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Carbon Reduction Plan

Supplier Name Buston and Maughan Limited
Publication Date 1st December 2023
Date of Next Review 1st December 2024

Commitment to Achieving Net Zero

Buston and Maughan are committed to achieving net zero carbon emissions by 2045,
bettering the UK central government’s ambitious targets of reaching net zero emissions by
2050.

Reductions will be achieved through sustainable supply chain practices, innovative use of
technologies to eliminate dependencies on fossil fuels, upgrades to energy consumption at
our physical locations, and horizon scanning exercises to continuously evaluate new
opportunities to further reduce or offset carbon emissions.

An organisational task group including Directors Michael Buston and Michael Maughan are
currently working to develop, implement and refine our emission reduction initiatives, allowing
us to identify further opportunities to move our 2045 target date forward and participate in
ethical, environmentally conscious business activities.

Baseline Emissions Footprint

To gain further clarity around our emissions data and areas for potential reductions and
improvements, Buston and Maughan began collecting data in accordance with the
Streamlined Energy and Carbon Reporting (SECR) requirement for the 2022 calendar year.

In accordance with SECR guidance, Scope 1 and 2 emissions have been comprehensively
assessed for one reporting year. These figures are used as a baseline to track reductions,
determine improvements, and monitor progress against our goal of achieving net zero
emissions by the 2045 calendar year.

For 2022, full data for Scope 3 emissions was not collected or reported due to gaps in existing
monitoring processes. Due to improvements in monitoring and capturing of emissions falling
under Scope 3, we are anticipating an increase which reflects these efficiencies, allowing us
to better address them in accordance with our long-term targets. This includes:

e Assessing the emissions generated through business operations using data from our
waste provider
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e Requesting data from our upstream suppliers regarding energy consumption,
transportation and other relevant carbon-intensive processes related to transportation
and delivery of parts, materials and equipment

e Collating information on emissions generated from purchased products, such as
boilers and other heating units, to accurately calculate life cycle emissions for relevant
products

e Collecting information on employee travel to and from work using non-company
vehicles, including mode of transportation and distance travelled to capture emissions
associated with business travel

e Improving our processes for data capture for future organisational carbon offsetting
activities and initiatives, such as tree planting or land restoration, to ensure this is not
omitted from calculations.

Baseline Year: 2022

Additional Details relating to the Baseline Emissions calculations.

The 2022 calendar year represented the first year Buston and Maughan recorded emissions as
part of a Carbon Reduction Plan. This will serve as our baseline year for Scope 1 and 2
emissions regarding all future carbon reduction activities. Following efficiencies in data gathering
and monitoring for Scope 3, we will recalculate using 2023 figures.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1 399 tCOze
Scope 2 1.938 tCO2e
Scope 3 TBC

(Included Sources)

Total Emissions
40

Following efficiencies in data gathering and monitoring, we will recalculate our baseline year
using Scope 1 and 2 data from 2022 and Scope 3 data from 2023 in order to gain
comprehensive understanding of how to reduce emissions accordingly.
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We are currently calculating our emissions for the 2023 calendar year, with a targeted
publication date of August 2024.

Emissions Reduction Targets

To continue our organisational progress towards achieving net zero, we have identified and
actioned the following carbon reduction initiatives:

e Receiving formal accreditation for our environmental management system to ISO
14001:2015 standards by Q4 2024

¢ Undertaking a phased replacement of our 52-strong vehicle fleet at a rate of three
vehicles per year and commit to 100% of new purchases as fully electric (e.g. Vauxhall
Vivaro Electric)

e Investing in two fully-electric vehicles for management team, representing an
estimated reduction of 17.2 tCO. per annum based on annual mileage from existing
diesel-powered vehicles

¢ Transitioning heating systems in our two Willington offices from combustion gas boilers
to air source heat pumps by 2025, resulting in 100% renewable energy

¢ Switching to sustainable energy providers for electricity and water supplies in physical
locations

o Instituting additional training modules on waste management and recycling procedures
from our waste providers , resulting in more waste redirected from landfill.

Carbon Reduction: Projected vs Actual (Scope 1
and 2 Emissions)
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Carbon Reduction Projects

Prior to our baseline emissions year of 2022, Buston and Maughan had previously engaged
in efforts to reduce carbon consumption and conduct business in a sustainable,
environmentally conscious manner. An emissions mapping exercises concluded that the key
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areas of reducible emissions were vehicle emissions, central office energy consumption
and waste disposal.

This includes the following:

e 100% Euro 6 compliance for all fuel-powered vehicles within our 52-strong fleet,
minimising unavoidable carbon emissions by 84% from Euro 3 standards

e Utilising RAC telematics and route-tracking software for all company vehicles,
generating the most efficient routes, avoiding idling due to traffic or congestion, and
achieving up to 13% increase in fuel economy

e An organisational vehicle-sharing policy for jobs requiring more than one individual
when travelling to and from site, eliminating unnecessary emissions by up to 75%

e Following a fully paperless communication system between field operatives and our
administrative team, using cloud-based software and storage for necessary
documents

e Upgrading our lighting and insulation to meet Minimum Energy Efficiency standards
and gaining eligibility for an EPC B rating at our head office in Willington

¢ Implementing a maximum boiler temperature of 60°C at our head office location,
resulting in a 9% reduction of energy usage

e Using exclusively battery-operated plant, tools and equipment with the exception of
fuel-powered generators, with biannual servicing to extend lifespans and minimise the
need of procuring carbon-intensive machinery and equipment.

o Instituting sustainable supply chain practices into service level agreements with supply
chain partners, including consolidated deliveries, eliminating single-use plastics and
reusable pallets for deliveries.

The following environmental management measures and projects have been completed and
implemented since the calculation of the 2022 baseline figures for Scope 1 and 2.

Declaration and Sign Off

Our Carbon Reduction Plan has been designed and completed in compliance with PPN 06/21
and associated guidance and reporting standard for Carbon Reduction Plans published by the
Cabinet Office. All emissions have been reported and recorded in accordance with published
reporting standards for Carbon Reduction Plans, and the GHG Reporting Protocol corporate
standards published by the UK government.

Scope 1 and 2 emissions have been collated and reported in accordance with the central
government’s Streamline Energy and Carbon Reporting requirements. The required subset of
Scope 3 emissions has been reported in accordance with the published reporting standard
advised by GHG Protocol.

This Carbon Reduction Plan has been reviewed and signed off by the following:
Name: Michael Buston
Title: Director

Date: 1/12/23
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